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RECYCLED SOLID WASTE 

In 2007 Campbell recycled 69.8 

percent of the 157,000 metric 

tons of solid waste generated 

by our manufacturing facilities 

in the U.S.

69.8
PERCENT

of our baseline emissions data. We are on track to complete this 

process and to set our GHG reduction goals by August 2008. 

Waste Disposal

Campbell’s philosophy is to “reduce, reuse and recycle”  

our solid wastes to minimize our environmental impact and  

reduce total cost. We do this in the following manner:

Reduce We have implemented numerous initiatives to  

reduce the various waste streams from our facilities and 

offices. These initiatives include energy and water conservation 

programs, measures to minimize production losses and 

manufacturing waste, and efforts to reduce the amount 

of paper used in office environments. 

Reuse Campbell has pioneered programs to reuse food  

processing waste. For example, at our Napoleon, Ohio, and 

Maxton, North Carolina, facilities, local farmers are contracted 

to remove and reuse our vegetable waste as supplemental  

animal feed. 

Recycle We have instituted comprehensive recycling programs 

in our manufacturing facilities. Our plants recycle items such 

as food waste, corrugated paper, steel drums, office paper, 

plastic, fluorescent tubes, batteries and scrap metal. We 

aggressively seek other opportunities to recycle materials 

and reduce our waste stream as we strive to minimize our  

need for landfill disposal.

In 2007 Campbell recycled nearly 70 percent of the 157,000 

metric tons of solid waste generated by our manufacturing 

facilities in the U.S. The material recycled from our solid waste 

stream was composed of the following:

Water Use and Treatment

Water is a key ingredient in many of our products and critical 

for our manufacturing operations. Maintaining a clean, reliable 

supply of water is essential both to the future of our company 

and to the future of the planet.

In all Campbell plants around the world, we have implemented 

water reduction measures and established systems to ensure that 

the water used in our operations is appropriately cleaned and 

treated before it is returned to the environment. A substantial 

amount of the water is cleansed and reused within our plants to 

clean vegetables and reduce our fuel and steam requirements.

Pepperidge Farm Partnership Brings New ENERGY-SAVING Fuel Cell

In 2007 Pepperidge Farm partnered with the Connecticut Clean Energy Fund and FuelCell Energy, Inc. 

to install a 1.2 megawatt natural gas powered fuel cell in its Bloomfield, Connecticut, baking plant. 

Scheduled to go online in the summer of 2008, the new cell will provide approximately 57 percent of 

the bakery’s energy needs. When combined with a smaller, 250-kilowatt fuel cell installed in 2006, the 

two cells are expected to supply nearly 70 percent of the total electricity needs of the plant and save 

an estimated $700,000 annually in utility charges.

Further energy savings will be generated by channeling excess heat from the system into bakery 

processes and reducing the fuel needed for plant boilers. The fuel cells also reduce the plant’s carbon 

footprint because emissions no longer include sulfur and nitrous oxide. In addition, the fuel cells 

operate silently, reducing the overall noise level at the plant.
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Overland Flow Wastewater Treatment

At Campbell’s manufacturing plants in Napoleon, Ohio, 

and Paris, Texas, an innovative method called overland 

flow is used to treat wastewater. The system, pioneered 

by the company in the 1960s, uses the microorganisms 

and bacteria that reside in the soil to naturally and 

effectively process wastewater streams aerobically. 

The water is sprayed over a series of stepped terraces 

covered with reed canary and other forms of grasses 

where the microbes aerobically break down all foreign 

substances before the purified water is returned to the 

local watershed. 

This system is used for processing wastewater from 

all manufacturing processes, cleaning of the plants 

and their equipment, as well as vegetable washing 

and handling. Today, the system is responsible for 100 

percent of the treated wastewater at our Paris, Texas, 

plant and up to 50 percent of the water treated at our 

Napoleon, Ohio, plant.
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Nearly 900 acres of grassland surrounding our Paris, Texas, facility 
are used to naturally treat plant wastewater and return it to the 
local ecosystem in an environmentally responsible manner.
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Campbell Packaging Portfolio
Recycled Content and Percentage Recycled
*U.S. only. Global figures not available.

Global Volume of Containers
(millions of units)

550 ALUMINUM 42% 54%

233 GLASS JARS 7% 33%

332 PET BOTTLES 0% 31%

262 CORRUGATED
PAPER 40% 74%

3,000 STEEL CANS 28% 60%

FOLDING
CARTONS 100% 10%315

Recycled Material
in Container

Containers
Recycled in U.S.*

A Commitment to  
Sustainable Packaging
Campbell uses a variety of containers for its food products, 

including steel and aluminum cans, glass jars, polyethylene 

terephthalate (PET) bottles, flexible films, cardboard boxes 

and folding cartons. In designing new packaging, we strive 

to balance consumer demand for quality, affordability and 

convenience with materials that are environmentally friendly. 

When feasible, Campbell chooses options that reduce 

packaging weight, have high recycled content and are 

recyclable. We currently are evaluating our entire range of 

packaging to identify additional opportunities to reduce overall 

environmental impact, while maintaining product integrity.

In recent years Campbell’s packaging sustainability efforts have 

focused primarily on initiatives to reduce material use along 

multiple dimensions. For example, in 2006 our Napoleon, Ohio, 

plant eliminated the need for corrugated paper inserts in case 

boxes of our multi-serve (32 oz, 46 oz, 64 oz) V8 products, 

saving 2,350 tons of corrugate. Beyond saving materials, this 

initiative resulted in broader energy conservation through 

higher production line efficiencies (less line time to produce the 

same quantity) and fuel efficiencies (lower weight of product 

being shipped and delivered).

 

Other examples of packaging sustainability efforts include:

• In the last four years, we have reduced the amount of steel 

required to make our soup cans by more than 1,800 tons. 

This also has indirectly contributed to fuel savings by reducing 

the number of trucks required to deliver those cans.

• In 2007 our Napoleon, Ohio, plant reduced on-line glass 

breakage in our Prego products by more than 90 percent. 

This significant increase in packaging yields led to an 

overall reduction in material use, and also contributed to 

broader energy conservation through higher production 

line efficiencies and the reduction in fuel use associated 

with incoming material deliveries.

• �Internal packaging experts have been deployed on a 

“Damage Reduction Task Force” whose objective is to 

reduce the quantity of product returned to Campbell 

by our customers due to damage during transport. 

In 2007 we completely redesigned the corrugated tray 

used for our aseptic soup line, which reduced the amount 

of cardboard used and significantly decreased returns.



Starting Small Yields Big Savings

How does a small plastic preform remove hundreds of trucks from the road?  

By partnering with Campbell, our beverage container supplier, Amcor PET Packaging, 

was able to move production from Franklin, Indiana, to a new production facility located 

on site at our Napoleon, Ohio, beverage operation. Instead of shipping empty, full-size, 

beverage containers from Indiana to Ohio, we now receive preforms, which are then 

turned into finished beverage containers. The result: significant transportation savings, 

as one truck can now deliver what previously required five. 
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Minimizing the Impact of  
Product Distribution
We have worked to reduce the environmental and noise impacts 

associated with the delivery of our ingredients to processing 

facilities and the distribution of our finished products to 

retail outlets. Several factors contribute to minimizing many 

of these impacts:

• �93 percent of Campbell products are packed at our own 

manufacturing sites. 

• �At our beverage plant in Napoleon, Ohio, all of the plastic 

bottles for our beverages are blow-molded on the premises 

and then filled with juice products.

• �Our can manufacturer fabricates containers in plants located 

directly adjacent to each of our major food processing 

plants in the U.S., which eliminates the need to expend 

energy shipping empty containers from a remote location. 

• �By optimizing the geographic coverage of our U.S. supply 

chain in 2007, we were able to take more than 3,000 

trucks off the highways that were previously required to 

move product across the country to meet the needs of 

our customers.

Stakeholder PERSPECTIVE 

The Conservation Action Project (CAP) works with state 

and federal agencies and private businesses to improve the 

quality of water in the Lake Erie watershed by promoting 

conservation farming practices. We are excited to partner 

with Campbell on our nitrate-nitrogen reduction project. 

Over the next ten years, CAP and Campbell will implement 

a series of projects to reduce nitrate nitrogen in the 

Maumee River, from which Campbell’s Napoleon, 

Ohio, plant draws its water. This project demonstrates 

the commitment Campbell has to the environment, 

with specific regard to the Maumee River and its desire 

to be a water conservation and efficiency advocate 

and practitioner.  

—�Ed Crawford, Ohio Department 

of Natural Resources

Prior to 2004

Trucks required to ship equal number of beverage units.

2004 - Present



Nurturing an  
Exceptional Workplace

At Campbell, we are committed to attracting a diverse group of 

talented employees and providing all our associates with development 

opportunities and a culture in which they can flourish. Our Employee 

Value Proposition is intended to communicate this commitment:

We take pride in the welcoming culture that we have created at our 

company. At the same time, we recognize that we still have much 

to do to build a diverse and inclusive workforce and to provide our 

employees with career development and quality-of-life enhancements 

that make Campbell a special place to work.

		  25	� Career Development 
and Training

		  27	� Commitment to Diversity 
and Inclusion

		  28	� Employee Health 
and Well-Being

		  30	� Corporate Compliance 
and Ethics

		  31	� Strengthening Employee 
Engagement

 

Campbell…

the ingredients to be extraordinary

Where icon brands thrive.

People are valued.

And you can make a difference.

24
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Inspiring our employees about their work and their company 

is a priority at Campbell. We believe that employees who feel 

that they are valued are more likely to be fully engaged in our 

company’s success. For the past six years, the dual concepts 

of “Winning in the Workplace” and “Winning in the Market-

place” have been our driving principles. 

Our Promise of “Campbell Valuing People , People Valuing 

Campbell” captures the spirit of our philosophy and forms the 

basis of our social contract with our employees. We believe that 

we must tangibly demonstrate to our employees that we value 

their lifelong aspirations and that, in so doing, we will inspire 

them to value our company agenda. We strive to uphold Our 

Promise by providing employees with the resources required 

to do their jobs well; competitive compensation and benefits; 

the opportunity to learn; and grow through their work; and 

the chance to help shape our workplace and business. Open, 

honest and consistent communication is also essential to 

our employees’ appreciation of their contributions to our 

company’s success.

Career Development 
and Training
To help employees advance their careers and attain their 

professional goals, Campbell provides a variety of programs 

to support their individual development.

Most salaried employees participate in an annual Organizational 

Resource Planning (ORP) process, which provides feedback and 

guidance on their strengths, development needs and career 

advancement opportunities. Annual performance evaluations 

are based on assessments of each individual’s accomplishments 

in the prior year and whether the results were achieved in a 

manner consistent with the Campbell Leadership Model that 

calls upon all employees to inspire trust, create direction, drive 

organization alignment, build organization vitality, execute 

with excellence and produce extraordinary results. We ask 

our employees to endeavor to bring our Campbell Leadership 

Model to life every day, and provide ongoing training on how 

to do so. In this way, we measure both “what” they do and 

“how” they do it.

In addition to providing performance reviews, we encourage 

employees — from individual contributors to senior leaders — 

to grow and learn on the job. Our programs and initiatives 

include mentoring, tuition assistance, leadership development 

for manufacturing supervisors, coaching for general managers 

and a two-year CEO Institute for a select group of the  

company’s leaders.

We also provide training programs through Campbell University, 

both in-person and online, aimed at building skills and improving 

manager quality and effectiveness. Employees also take online 

courses as part of our Winning With Integrity compliance and 

ethics training program, on topics such as the company’s Code 

of Business Conduct and Ethics, financial integrity, the Foreign 

Corrupt Practices Act, conflicts of interest, fair competition and 

other subjects directly related to their specific job responsibilities.

6Produce 
Extraordinary 

Results

3Drive 
Organization 

Alignment

2Create 
Direction

1Inspire 
Trust

Our Leadership Model

4Build 
Organization 

Vitality

5Execute 
With 

Excellence

Campbell’s Global Leadership Team meets annually to align around strategies, review business plans and attend professional development sessions.
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Affinity Networks That Work

Competition for high-caliber, diverse talent is fierce in today’s 

global marketplace. To help build an inclusive environment, 

the company has established a number of diversity-oriented 

affinity networks for our employees. While open to all 

employees, these networks provide a valuable forum for 

employees from similar backgrounds and interests to come 

together to network, develop professionally, promote cultural 

awareness, encourage community involvement and provide 

mutual support. The networks also help Campbell to retain 

a diverse group of employees and enhance understanding of 

the consumer marketplace. A member of the CEO’s Executive 

Leadership Team serves as a sponsor for each affinity network. 

These networks are: Women of Campbell, Campbell African 

American Network, Hispanic Network de Campbell, Asian 

Network of Campbell, Our Pride Employee Network (OPEN), 

Campbell’s gay, lesbian, bisexual and transgender employee 

network and The Bridge, an affinity network that brings 

together four generations of employees from Millennials 

to Traditionalists.
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Commitment to Diversity 
and Inclusion
Diversity and inclusion are core values within Campbell Soup 

Company, and we recognize the need for these values to 

be a mainstay within our overall strategic objectives. Our 

company’s position on diversity was best described by our CEO, 

Doug Conant, who has observed, “To help us effectively grow 

our business, I believe we must have a workforce that reflects 

and best understands our increasingly diverse consumers. As 

a consumer food company, we simply don’t believe that we 

can effectively create and market products for an increasingly 

diverse world, if we are not effectively attracting, developing 

and retaining a diverse cadre of employees representative of 

that world.”

Campbell’s diversity and inclusion strategy is focused on five 

specific goals:

• �Firmly establishing leadership support and accountability

• �Linking diversity and inclusion to performance 

management

• �Integrating diversity and inclusion into talent management

• �Building diversity and inclusion into business practices

• �Educating and training to advance diversity and inclusion

Campbell has developed a diversity and inclusion scorecard to 

benchmark progress in the areas of recruitment, development 

and retention. We believe that representation, while important, 

only lays the foundation for creating a dynamically diverse 

and inclusive environment. While the company continues to 

measure diversity quantitatively, we have also taken steps 

to measure qualitative factors such as involvement of senior 

leaders, support of affinity networks, employee engagement 

and business integration. We are moving beyond the data to 

better understand where the gaps exist and to transform the 

culture of our organization. Today, the company has an overall 

representation of 50 percent women and 34 percent people of 

color. We have seen an eight percent increase in representation 

of women at the executive officer level, as well as an increase 

of six percent in people of color within the executive officer 

ranks. We continue to be challenged with regard to retention 

of diverse employees at lower levels of management. This issue 

will continue to be a priority across our organization. To raise 

organizational awareness more than 1,500 managers, 500 

individual contributors and 300 plant employees in the U.S. 

attended diversity and inclusion training sessions in 2008.

Supplier Diversity

In addition to our consistent focus on internal diversity and 

inclusion, Campbell strongly believes that creating relationships 

with minority and women-owned businesses is vital to the 

company’s overall success. When our procurement team 

launched Campbell’s Supplier Diversity Program in 2006, they 

had a three-pronged mission: to grow our diverse supplier 

base by assuring equal access to suppliers interested in doing 

business with Campbell; to strengthen our supplier base 

through broader inclusion of diverse vendors; and to ensure 

that our supplier base better reflects the markets we serve. 

In 2006 Campbell spent $91 million with diverse suppliers. 

In 2007 the goal was $121 million, but the actual spend with 

diverse suppliers was $129 million. In 2008 our spending 

goal for diverse suppliers is $136 million. This is part of our 

total procurement spending for the year, which is estimated 

to be $4.2 billion.

Jennifer Nocito and Martin Reid attend a newcomers reception 
at Campbell’s Global Leadership Team meeting.

Campbell has expanded our minority-owned supplier base to work 
with firms like SHI, an IT equipment supplier, owned by Thai Lee.
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Pepperidge Farm was named one 
of the 25 Best Places to Work in 
Connecticut in 2008.

Campbell was named to the list of 
Best Places to Work in New Jersey 
in 2007 and 2008.

Institute Canada named  
Campbell Canada one of the 50 
Best Workplaces in 2008.

The Gallup organization  
designated Campbell a Great 
Workplace in 2007 and 2008.

Employee Health  
and Well-Being
Campbell’s commitment to nutrition and wellness goes beyond 

our products and extends to our employees. We strive to create 

a culture of wellness in the workplace by providing our employ-

ees with the information, resources and tools they need to take 

charge of their health.

Consistent with Our Mission of “nourishing people’s lives 

everywhere, every day,” we have enhanced workplace 

support of healthful living. Our goal is to encourage all 

Campbell employees to embrace a healthier lifestyle.

Through HealthWorks at Campbell, U.S. employees can sign 

up for a wide range of voluntary programs designed to help 

them manage their health, boost their productivity and make 

informed healthcare decisions. Under this comprehensive 

program:

• ��Online Health Risk Appraisal is available year-round. 

• ��On-site clinical screenings and personalized health coaching 

are available through our Mobile Health Station.

• ��Medical Decision Support provides comprehensive, 

objective and personalized information about diagnoses 

and treatment options for 60 medical conditions. 

• ��Disease Management Services help employees better 

control chronic conditions.

• ��Lifestyle Management coaching helps employees manage 

and reduce risk.

 

• ��Our smoking cessation program provides coverage for 

smoking cessation medications. 

• ��Extensive worksite wellness programs offered at all of our 

locations include flu shots, walking programs, healthy 

cooking demonstrations with guest chefs, healthier 

food options in our cafeteria and vending machines 

and a farmers’ market at our World Headquarters during 

summer months.

• ��A health & fitness center is available to all employees at 

our World Headquarters. 

• ��A value-based prescription medication program is being 

piloted to promote treatment compliance through reduced 

co-pays for cardiovascular drugs.

Employee participation in HealthWorks and related employee 

feedback have been strong, and most importantly, our employees 

are improving their health:

• �Two-thirds of members with identified medical 

conditions participated in one or more Disease 

Management programs. 

• �More than 45 percent of the participants in our Lifestyle 

Management program have reduced or eliminated 

identified health risks. 

• �Our smoking cessation program has a success rate greater 

than 30 percent.



Campbell earned a Gold Award in 2008 

as one of the Best Employers for Healthy 

Lifestyles by the National Business Group 

on Health.

In 2008 the American Heart 

Association designated 

Campbell a Start! Fit Friendly 

company and awarded a 

Platinum Achievement Award.
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Work-Life Balance

We understand the importance of balancing professional 

and personal commitments. Through our Your Life Resources 

program, Campbell offers resources to help our employees 

achieve work-life balance, including:

• �Employee Assistance Counseling to help cope with stress, 

mental illness, relationship problems, substance abuse or 

other personal issues.

• �Work/Life Services, which include legal and financial 

assistance, resources and referral services for child and 

elder care, parenting information and college planning.

At our World Headquarters, we provide on-site child care to 

approximately 80 children during the school year and more 

than 100 children during the summer months. To meet the 

needs of employees requiring more flexible schedules, we also 

offer flex-time, job-sharing, reduced work weeks and “summer 

hours” at many locations. 

Making Safety a Priority

At all Campbell facilities, workplace health and safety programs 

protect our employees and increase productivity by reducing 

time lost due to injuries. We aspire to reach a zero loss and 

injury rate, and continue to drive performance to eliminate 

potential workplace risks.

Campbell’s health and safety practices are managed in our 

facilities around the world by the company’s safety team and 

by cross-functional safety committees at each site. The safety 

team has standardized safety practices across the company and 

facilitates the sharing of best practices to improve overall safety.

When it comes to safety, we are vigilant. We aggressively and 

thoroughly evaluate workplace incidents, review our practices 

and take proactive measures to address emerging issues. Our 

efforts have led to a 50 percent reduction in lost workday injury 

rates over the past three years at our facilities, a standard 

metric used to measure workplace safety. Nevertheless, while 

our progress has moved us to the top of the food industry, 

we still have more to do to reach best-in-class status for 

all manufacturers. 

Phyllis Stewart, Vince Luczak and Karen Trotman each 
lost between 30 and 65 pounds and were named Campbell 
Start! Lifestyle Change Award winners in 2008.
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Corporate Compliance 
and Ethics 
Campbell’s multi-faceted corporate compliance program, 

known as Winning With Integrity, reaffirms Campbell’s 

commitment to win in the marketplace and in the workplace in 

compliance with the law and the highest standards of ethical 

business conduct. Beginning with our senior executive team, 

every employee shares the responsibility to make certain that 

we honor our commitment to integrity every day.

Campbell’s Code of Business Conduct and Ethics outlines 

the Company’s basic standards and expectations for business 

conduct. It is the foundational document of our compliance 

program. The Code is posted on Campbell’s public and internal 

websites, and has been distributed across our organization in 

12 languages. All new employees receive a copy of the Code 

in their orientation materials with a memo from the CEO  

stressing its importance.

Campbell’s Corporate Compliance Manual, an important 

companion to the Company’s Code of Business Conduct 

and Ethics, describes in greater depth many of the legal 

requirements and Company policies that govern the conduct 

of business at Campbell. Intended primarily for supervisors 

and managers, the Manual also provides practical guidance 

on a wide range of issues that frequently arise, highlights 

situations when employees should ask for help and identifies 

the appropriate individuals to contact. Separate editions of the 

Manual are published annually for North America, Europe and 

Asia Pacific and are posted on the Company’s internal website.

Every employee who is issued a Campbell computer for use 

at work is expected to participate in annual online training 

focused on principles contained in the Code. Many employees 

are also asked to complete additional online training courses 

each year on topics related to their job responsibilities. Our 

online courses cover topics such as financial integrity, records 

management, antitrust, conflicts of interest and the use and 

protection of confidential information. These courses help 

employees understand basic legal rules in areas central to their 

work and contain useful tips to assist those who may have 

questions. Employees who do not have access to a computer 

at work receive training on the Code in group training sessions 

or through written materials.

The Winning With Integrity training program also includes an 

extensive menu of specialized in-person courses and workshops 

that are conducted by members of Campbell’s Legal Department, 

usually for small groups of employees, on topics germane to 

their job responsibilities. These courses and workshops deepen 

the participants’ understanding of pertinent legal, regulatory 

and policy requirements, and help them make effective 

business decisions. Supplementing this training is an array of 

written guidelines, reminders and checklists that are distributed 

periodically by e-mail, published in newsletters and provided as 

handouts during in-person training sessions. Periodic reminders 

about the requirements of key corporate policies are also 

distributed by e-mail and posted at manufacturing facilities 

when appropriate.

Campbell’s Integrity Hotline is a toll-free telephone and web-based 

service through which employees can report complaints and 

concerns to the company or the Board of Directors. Access to 

the Hotline is available on the Internet or by telephone, without 

charge, from all countries in which Campbell does business. 

The availability of the Hotline and instructions for its use are 

widely publicized at Campbell, and reinforced in the mandatory 

Code training courses. All communications about the Hotline 

include reminders that reports may be made anonymously, and 

that Company policy strictly prohibits retaliation against anyone 

who makes a report in good faith.

Our Code of Business Conduct and Ethics is available 
in 12 languages.



	 CAMPBELL SOUP COMPANY    I    NURTURING AN EXCEPTIONAL WORKPLACE	 31

Stakeholder PERSPECTIVE 

“�After more than forty years of giving intense thought and focus to workforce 

diversity, I have concluded this topic must be examined through three lenses: 

talent, customers and the concept of inevitable change. In Campbell I see a clear 

vision through each of these lenses, anchored in definable, committed leadership. 

There is an assertion of CEO and diversity leadership, including team and “self” 

accountability, a willingness to acknowledge, but not gloat over successes, a focus 

on areas requiring improvement and a demand to do so. This behavior is taking 

place with an awareness, and discussion of the changing diversity of the global 

talent pool, marketplace and supplier network. The intensity of this leadership 

will help to ensure continued progress, including marketplace recognition. This 

progress, however, must be accompanied by understanding that this work is a 

journey, not a marathon and will yield substantial results over time, not overnight. 

I believe that Doug Conant’s leadership team is committed to that long view.”   

— J.T. (Ted) Childs, Jr. 

Principal, Ted Childs, LLC

Strengthening Employee 
Engagement
We believe that our employees feel most valued when they 

are fully informed, understand the company’s business goals 

and plans and are invited to offer their feedback on a regular 

basis. Throughout the year we provide a variety of events 

that not only keep employees informed regarding business 

priorities and progress, but also encourage interactive dialogue 

on important topics. Popular communication programs include 

an information-rich employee website on which news is 

published every day, quarterly employee forums where senior 

management provides detailed business updates and addresses 

questions from the audience and an annual recognition event 

that is attended by thousands of employees.

One formal mechanism we use to solicit feedback and 

measure employee engagement is an annual engagement 

survey administered by the Gallup organization.

The survey provides an important indication of the state of our 

organization and helps Campbell benchmark the effectiveness 

of our workplace programs among peer companies. It also 

offers our employees an additional opportunity to voice their 

opinions and express their concerns. 

Since initiating the survey in 2001, Campbell’s employee 

engagement scores have risen from levels close to the bottom 

of Gallup’s client company rankings to the top quartile among 

all companies that conduct a similar survey. In 2007 and 2008 

Campbell was recognized by Gallup as one of the “Best Places 

to Work” in America. We believe our work environment has 

contributed to our relatively stable retention rate and our 

improved marketplace performance.

While we are proud of the high level of employee engagement 

we have achieved, we recognize that there is always room 

for improvement. Each year we challenge our managers 

and their teams to use the results of the annual employee 

engagement survey to develop work group action plans, to 

empower individual employees to improve our workplace 

and to strengthen our business practices.

ENGAGEMENT RATIOS**ENGAGEMENT PERCENTILE*
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* �Measures how Campbell’s overall Grand Mean score compares relative to Gallup’s overall database of respondents.

** �Ratio of employees highly engaged divided by those actively disengaged.



Contributing to  
Our Communities

At Campbell, we are proud of our long-standing commitment to the 

communities where we live and work, beginning in our hometown 

of Camden, New Jersey.  We describe our community efforts as 

“nourishing our neighbors” and we are focused in four primary areas:

1.	�Community Revitalization — enhancing the quality of life in 

our communities.

2.	�Wellness — addressing the health of our consumers in the 

communities where they live.

3.	�Hunger Relief— supporting food bank organizations in 

the countries where we operate.

4.	�Education — leveraging the Campbell brand portfolio to 

support educational programs.

We are moving forward to strengthen our community activities. We 

will establish goals in each area and provide the resources necessary 

to achieve them.

		  33	 Nourishing Our Neighbors

		  34	� Supporting Camden, NJ:  
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in Our Communities

		  38	� Addressing the Issue  
of Hunger

		  40	 A Commitment to Education

32



	 CAMPBELL SOUP COMPANY    I    CONTRIBUTING TO OUR COMMUNITIES	 33

Campbell Soup Company and our employees have a long 

history of contributing to the communities where we live and 

work. Our corporate support also enables Campbell to make 

a positive impact in the communities beyond where we 

directly operate, but where our brands are part of the lives 

of our consumers.

Nourishing Our Neighbors
Campbell supports initiatives that enable us to make a differ-

ence in the community. Our work in the community includes 

cash grants, product donations and the volunteer service of 

our employees. For example, cause-marketing initiatives enable 

Campbell to support programs such as the American Heart 

Association’s heart-healthy Go Red for Women campaign and 

our Labels For Education program, which provides educational 

equipment to schools. Cash grants from the Campbell Soup 

Foundation facilitate innovative projects in the U.S. locations 

where we operate. Our product donations help feed the 

hungry and sustain those in need in the aftermath of natural 

disasters. And our support of global programs such as Students 

In Free Enterprise (SIFE) projects our community work around 

the world.

Community service is an important part of our philanthropy. 

In Campbell communities around the world our employees 

donate their time and talents to organizations and projects 

to improve the local communities where Campbell operates. 

Campbell encourages individual volunteerism and team-based 

volunteer projects. These projects serve to build employee 

engagement and benefit our community neighbors with 

tangible results. In addition, we created a Dollars For Doers 

program in order to provide financial support for the 

community organizations that our individual employees 

support through their volunteer efforts.

South Jersey Letter Carriers receive a donation of Campbell’s soup to kick off the Stamp Out Hunger! food drive.



Hundreds of Campbell volunteers helped restore Gloucester County’s Soupy 
Island, a historic summertime day camp located along the Delaware River.

Supporting Camden, NJ: 
Our Hometown
Campbell has a special connection with our hometown of 

Camden, NJ. Our company was founded in Camden in 1869 

and played a central role in the city’s emergence as an important 

manufacturing center on the East Coast by the middle of 

the 20th century. During the 1960s, changing economic 

conditions triggered the closure and relocation of numerous 

local manufacturers. And following a national trend, many 

residents moved from the city to the suburbs. As Camden’s 

business base and population shrank, economic and social 

challenges intensified. By 1990 Campbell had closed its 

obsolete manufacturing facility in Camden, which had been 

located on the Delaware River for more than 100 years. But 

through all of these changes Campbell has maintained its 

World Headquarters in Camden and has played an active role 

in the city’s renewal. We continue to be fully committed to 

helping the city and its citizens prosper in the years ahead. 

Building A Stronger Community

Through the efforts of the Campbell Foundation and the 

generosity and support of our employees, Campbell is 

making a difference in the Camden community. Examples 

of this effort include the following initiatives:

Providing Constructive Summers Each year the 

Campbell Soup Foundation’s Summer Program provides 

support to local organizations that offer Camden youth 

summertime activities, such as career training, recreation, 

cultural enrichment and academic instruction. Over its 32-year 

history, the Summer Program has contributed more than $15 

million to local organizations and provided constructive summer 

experiences to more than 500,000 Camden youth. In 2008 the 

Campbell Soup Foundation donated $400,000 to 26 programs 

offering constructive summer programming. 

Revitalizing Neighborhoods Campbell is a long-time 

supporter of the Saint Joseph’s Carpenter Society’s work to 

create thriving, safe neighborhoods by enabling homeownership 

in Camden. Our support underwrites the Campbell Soup 

Homeowners Academy, which readies families for first-time 

homeownership. Over the past 14 years more than 2,000 

Camden residents have graduated from the Campbell Soup 

Homeowners Academy and more that 500 have realized the 

dream of homeownership.

Addressing Hunger in Our Community Serving 6,500 

meals monthly, Cathedral Kitchen is the largest emergency 

feeding program in Camden. Thanks in part to a grant from the 

Campbell Soup Foundation, the Cathedral Kitchen is building 

a new facility that will provide nutritious meals, job search 

assistance and health services to Camden’s neediest citizens. 

Rutgers University is an important civic partner  
that continues to enhance its Camden campus.

Campbell volunteers help evaluate community  
group proposals for United Way funding.

Camden’s riverfront location has attracted  
commercial and cultural redevelopment to the city.

Campbell supports numerous summer arts programs that  
provide Camden youth with important cultural experiences.



Campbell employees volunteer their time to serve food at 

the Kitchen and work on substantial fundraising projects for 

the organization. 

Health Initiatives for the Underserved Campbell is 

a primary supporter of the Latino Health Initiative, a diabetes 

management program run by Saint Luke’s Medical Clinic in 

North Camden. The program brings needed care to the 

medically underserved Latino population in Camden by 

providing a nurse educator who provides patients with the 

skills necessary to manage their disease.

Leveraging Employee Generosity In communities where 

we operate across the U.S., Campbell is dedicated to supporting 

the United Way. In Camden, Campbell is the single largest 

contributor to the local United Way. This commitment reflects 

Campbell employees’ generosity in supporting programs 

important to the local community. In 2007 more than 90 

percent of Campbell employees at our World Headquarters 

contributed to the United Way and total direct contributions by 

employees totaled $430,000. The Campbell Soup Foundation 

provided an additional $225,000 gift, for a total donation of 

$655,000. To honor our longtime commitment, the United 

Way of Camden County presented Campbell with the 2007 

Alexis de Tocqueville Award for continued support in creating 

tangible change in Camden.

Investing in Camden

To underscore our commitment to Camden, Campbell announced 

plans in 2007 to invest more than $70 million to expand our World 

Headquarters facility and lead an effort to revitalize the section of 

the city where we are located. Plans call for the renovation of our 

existing buildings, the construction of a new employee services 

building and the development of an adjacent office park in Camden’s 

Gateway Redevelopment District. As part of the plan, the State of 

New Jersey and the City and County of Camden have committed 

$23.5 million toward improving roads and upgrading water and sewer 

systems that serve the redevelopment area. By helping to revitalize 

Camden we hope to attract more businesses to the city.

The Campbell Soup Homeowners Academy has helped 
over 500 city residents purchase their first home.

The Campbell Soup Foundation has supported  
regional youth groups for 34 years.

Campbell volunteers help renovate a Camden  
home for the St. Joseph’s Carpenter Society.

Architect’s rendering of the proposed expansion of 
Campbell’s World Headquarters.

Students from Respond, Inc. are given the opportunity to showcase  
their culinary talents using the facilities of the Campbell’s Kitchen.

The Campbell Soup Foundation provides funding that enables over 5,000  
children to participate in more than 30 summertime programs.



Supporting Wellness Programs 
in Our Communities
Consistent with our product development and employee 

initiatives, we actively support philanthropic programs aimed 

at helping individuals meet their wellness goals. Many of 

these initiatives provide simple, everyday solutions for living 

healthier lives. Our specific areas of focus include: 

Childhood Obesity Campbell is committed to being part 

of the solution to this growing problem. On the Campbell 

Wellness website (www.campbellwellness.com) we provide 

online resources for parents and kids regarding nutrition 

and active lifestyles, including a nutritional pledge to help 

families work together to eat well and stay fit. Campbell also 

partners with a variety of groups to address childhood health 

issues, including:

• ��Shaping America’s Youth (SAY): Since 2003, when Campbell 

was a founding member of SAY, we have continued to 

support this first-of-its-kind cross-sector partnership 

working to promote childhood and adolescent physical 

activity, balanced nutrition and healthy lifestyles. In 2005 

SAY benchmarked local programs focused on combating 

sedentary lifestyles. It now provides a searchable national 

registry to support cross-sector partnerships.

 • ��American Diabetes Association (ADA): Campbell is a 

founding member of ADA’s Shaping America’s Health, 

which provides tools for individuals, families and health 

professionals to build community environments that 

reduce obesity.

• ��Cooperation, Healthy Mind & Body, Effort, Enthusiasm, 

and Responsibility (C.H.E.E.R.): Campbell supports the 

Harlem Globetrotters’ C.H.E.E.R. program, which teaches 

elementary school students across North America about 

the benefits and fun of physical activity.

• ��Alliance for a Healthier Generation (AHG): In 2006  

Campbell became a participating company with the AHG, 

a partnership between the American Heart Association 

and the Clinton Foundation, by adopting their voluntary 

nutrition guidelines for snacks and side items sold in 

schools. We are now providing Pepperidge Farm Goldfish 

crackers made with whole grains and available in portion-

controlled packages, removing trans-fats in our baked 

and snack goods and leveraging our expertise with lower 

sodium natural sea salt to provide additional reduced 

sodium soup options in food service.

Joe Kiely, General Manager - Campbell North America 
Foodservice, joins former President Bill Clinton to 
support the Alliance for a Healthier Generation.

Campbell is a founding member of the Shaping 
America’s Youth program, which promotes  
increased childhood activity and better nutrition.

Campbell provided funding to help refurbish the 
Henry County Hospital that serves the community 
surrounding our Napoleon, Ohio, facility. 
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Heart-Health We have partnered with the American Heart 

Association (AHA) to educate women about the prevention 

of heart disease and to empower them to take action to 

protect their health. We provide “healthy heart” information 

on our health and wellness website, and in 2007 we made a 

commitment to raise more than $1.5 million to support the 

AHA’s Go Red for Women campaign over a three year period. 

Cancer research To support national breast cancer 

awareness month, Campbell partnered with Susan G. Komen 

For The Cure and replaced our traditional red-and-white label 

with a pink-and-white label and added a pink ribbon to our 

best selling soups. We also featured pink packaging for some 

of our most popular Pepperidge Farm cookie varieties, including 

Milano. In Australia, Arnott’s offered a special “Pink Wish” 

edition of Tim Tam biscuits. Over the past two years, we have 

donated nearly $500,000 to organizations supporting breast 

cancer research, education, screening and treatment. 

Community programs Pepperidge Farm provides major 

financial and volunteer support for charities in communities 

around its Norwalk, Connecticut, headquarters and eight U.S. 

manufacturing plants. Of particular note are:

• ��The United Way of Norwalk & Wilton, to which 

Pepperidge Farm has been the leading contributor 

for many years

• ��Kids in Crisis, a Connecticut children’s shelter where our 

employees host creative outings for troubled kids

In Australia, our Arnott’s business strives to help create positive 

environments that enable families to build, maintain and 

enjoy a better quality of life. Since its establishment in 2004, 

the Arnott’s Foundation has donated funds to a variety of 

organizations, including:

• ��Camp Quality, which provides weekend camping trips 

for families with children fighting cancer

• ��Fairy Sparkle, which builds fairy gardens in hospitals 

around Australia

Every year, Arnott’s also donates more then 1.2 million 

cookie packs to Driver Reviver, which offers snacks and coffee 

to tired drivers in an effort to prevent traffic accidents on 

Australia’s highways.

Campbell Canada provides corporate donations annually to 

support hunger relief and health and wellness organizations, 

including the Canadian Association of Food Banks, the Heart 

and Stroke Foundation, and Dietitians of Canada. In 2007 our 

Canadian employees were directly engaged in giving back to 

their communities through the following programs:

• ��Canadian Cancer Society, which funds research and 

education and supports families and communities

• Children’s Charities General Fund, which helps 

children’s charities

• United Way, which provides funding for many local 

and regional organizations focused on food distribution, 

health and wellness, children/youth programs, housing 

and other needed services
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Addressing the  
Issue of Hunger
As a food company, we are deeply committed to addressing 

the issue of hunger. Campbell has been helping to feed the 

hungry and generate greater public awareness about the 

problem of hunger for many years. Through our partnership 

with agencies such as Feeding America (formerly America’s 

Second Harvest food bank), the largest hunger relief organization 

in the U.S., Campbell gives product to 

organizations on the front-line of hunger 

relief— emergency shelters, food pantries 

and feeding programs. In 2007 Campbell 

donated more than $38 million worth of food products to 

help nourish and feed hungry people in the U.S. In addition 

to our direct product contributions, we continue to provide 

support and visibility to the important issue of hunger relief 

through our support of related programs.  

Stamp Out Hunger! For 15 years Campbell has partnered 

with the National Association of Letter Carriers to fight hunger 

by supporting the world’s largest single-day food drive. On the 

second Saturday of May approximately 230,000 local postal 

carriers representing 1,500 local post offices collect non-perishable 

food that is donated to food banks and other local hunger 

relief organizations in 10,000 communities across the country. 

In addition to helping to motivate consumer participation in 

this initiative, Campbell makes a direct donation of one million 

pounds of food to Feeding America in support of Stamp Out 

Hunger! In May 2008 letter carriers across the U.S. collected 

over 73.1 million pounds of food. Since the program began in 

1993, the letter carriers have collected more than 900 million 

pounds of food.

 

Chunky Tackling Hunger Over the past ten football 

seasons, Campbell has partnered with the National Football 

League to help stock U.S. food banks. We encourage NFL fans 

to participate in the “Click for Cans” online competition, which 

rewards the NFL team that receives the greatest number of 

consumer votes with a product donation of Campbell’s Chunky 

soup equal to the team’s weight to the team’s local food bank 

partner. In 2007 Campbell donated more than two million cans 

of soup on behalf of the Chunky Tackling Hunger campaign to 

food banks across the country.

Pepperidge Farm Each year Pepperidge Farm donates tons 

of surplus bakery and snack products from our plants and thrift 

stores to Feeding America food banks and other food collection 

agencies across the U.S. 

Canada We support the Canadian  

Association of Food Banks, which  

provides support for national feeding 

programs, with a focus on communities 

in the most need.

Australia Arnott’s contributes to the 

FoodBank Australia, which distributes 

food to more than 1,500 welfare agencies 

around the country.

HUNGER RELIEF 

In May 2008 some 230,000 members of 
the National Association of Letter Carriers 
collected 73.1 million pounds of food that 
helped to restock food banks across the 
country. With Campbell’s continued sup-
port, the Stamp Out Hunger! food drive 
has generated more than 900 million 
pounds of food donations over 16 years.

73.1
MILLION

Stakeholder PERSPECTIVE 

Campbell has been a key partner in providing food to Americans living 

on the brink of hunger. Their dedication to our cause—through Stamp 

Out Hunger! and other initiatives—has enabled us to take great strides 

in hunger relief. We challenge the public to follow Campbell’s lead and 

do their part to help meet the needs of the 35 million Americans who 

face hunger each year. I am proud to count Campbell as one of our 

supporters, and look forward to their ongoing partnership in the fight 

against hunger. 

—Vicki Escarra, President and CEO, Feeding America 

(formerly America’s Second Harvest)



The Campbell Sales Company works with  
our customers to promote Stamp Out Hunger!  
with in-store displays.

Stamp Out Hunger! donations help replenish  
food banks prior to summer when inventories  
typically run low. 

In Canada, Campbell employees show their  
support for National Hunger Awareness Day. 

Encouraged by Philadelphia Eagles’ mascot Swoop, 
Darwin Walker participates in a Campbell’s Chunky 
Soup weigh-in to benefit area food banks.

Each May, Campbell employees serve as ambassadors of the Stamp Out Hunger! food drive, 
encouraging their colleagues to participate in communities where they work and live.

The National Associaton of Letter Carriers  
helped Stamp Out Hunger! by collecting a  
record 73.1 million pounds of food in 2008.
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A Commitment to Education
Many of our consumers are parents who are deeply invested 

in the health and well-being of their children. We share their 

desire to nurture the growth and development of children 

and fund programs that support this worthy goal. Two such 

initiatives are Labels for Education and Fishful Thinking. 

Labels for Education Since Campbell’s Labels for Education 

program was established in 1973, Campbell has provided more 

than $100 million in educational equipment to schools across 

the country. This is the longest running program of its type. 

Labels for Education continues to provide tangible 

evidence of our commitment to nourishing the 

minds and bodies of children. In exchange 

for proofs of purchase from Campbell 

products, schools across North America 

and on U.S. military bases worldwide are 

awarded free educational equipment—

such as computers, software, sports 

equipment, musical instruments, library books 

and even minivans. In 2007 nearly 30,000 schools redeemed 

more than $2.7 million in educational equipment and materials. 

To further encourage student volunteerism, fitness and education, 

Campbell also awards schools bonus Labels for Education 

points for involvement in activities ranging from fitness and 

nutrition activities to promotion of fire safety through our 

Labels for America program. 

Fishful Thinking Optimism is a critical and teachable skill 

that can help children increase their overall happiness, resilience 

and prospects for success in life. To encourage optimism in 

youth, the Pepperidge Farm Goldfish brand launched Fishful 

Thinking, a comprehensive program designed to connect 

parents, teachers and other concerned adults with resources 

to help youngsters develop this valuable competence.

City Year Pepperidge Farm partners with City Year, a 

national youth organization, to conduct employee service 

days to renovate local community centers.

Students in free enterprise

Founded in 1975, Students in Free Enterprise (SIFE) is a global, 

non-profit educational organization that establishes a partnership 

between business and higher education focused on preparing the 

next generation of entrepreneurs and business leaders to contribute 

to a better world. Today, student teams at more than 1,700 universities 

and colleges in approximately 45 countries and territories participate 

in SIFE to develop leadership, teamwork, project management and 

communications skills. Guided by faculty advisors and businesses from 

around the globe, each team is challenged to develop community 

outreach projects that focus on teaching five topics: Market Economics, 

Success Skills, Entrepreneurship, Financial Literacy and Business Ethics. 

Globally, Campbell contributes financial support and volunteers the 

time and talent of our employees, including Campbell President and 

CEO, Doug Conant, who was named SIFE’s chairman in 2007. 

Jenny Liu, SIFE Team President of Shanghai, presents a 
traditional Chinese mask to Ian Smith, Campbell’s General 
Manager – Greater China and Doug Conant.

More than 300 SIFE chapters compete each year in regional, 
national and international tournaments that are judged by  
business leaders.

labels for education 

During the 2007-2008 school-year nearly 
30,000 schools across the U.S. participated 
in Campbell’s Labels For Education (LFE) 
program and redeemed labels valued at 
over $2.7 million for educational materials, 
including athletic equipment, computers 
and software. Since its inception in 1973, 
the LFE program has provided materials 
valued at more than $100 million.

$2.7
MILLION



	 CAMPBELL SOUP COMPANY    I    SECTION	 3

Each week during the school year, Camden school children visit Campbell’s World Headquarters and  
participate in “Read and Believe” reading program with the assistance of employee volunteers.

The Harlem Globetrotters participated in a special day of recess, sponsored by  
Campbell’s Labels For Education, at an elementary school in Hollywood, Florida.

Pepperidge Farm’s Olesia Matijcio and her Norwalk, Connecticut colleagues read and mentor weekly with local preschool children.

More than 200 Pepperidge Farm employees donated 
a day of  service to City Year to help revitalize a local school.
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Your Feedback 
Is Important to Us
We invite you to help us improve 
our performance by providing 
ideas for advancing our CSR 
activities and increasing the 
transparency of our reporting efforts. 
Please send your comments to 
csr_feedback@campbellsoup.com.  
Please be assured that all feedback  
will be thoughtfully considered.




